	
The Four Communication Styles

	Director
	Expresser

	
· Goal oriented
· Tells it like it is
· Makes decisions quickly 
· Always on the go 
· Speaks crisply 
· May be insensitive, intimidating

	
· People oriented
· Animated, easily excited
· Expressive gestures
· Entertaining
· Thinks out loud
· Speaks rapidly
· May be imprecise


	Thinker
	Harmonizer

	
· Task oriented
· Makes lists
· Does things “by the book”
· Speaks deliberately
· Believes there’s a right way and a wrong way
· May procrastinate

	
· Relationship oriented
· Sensitive to others
· Dedicated, loyal
· Speaks softly
· Avoids conflict
· May over-commit
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Identifying Communication Styles

	Speech
	
Opinions

	Questions
	“right”
“wrong”
	"good”
“bad”

	Body language
	Fast moving, dynamic
	
Poised

	Tentative, cautious
	Relaxed

	Eye contact
	
Direct

	Indirect
	Distant
	Inviting

	Response to crisis
	
Risk taking

	Risk averse
	Analytical
	Empathetic

	Filters and frames
	
Assertive

	Probing
	Factual
	Feeling



	If a person is:
	
	His or her style is:

	
Assertive and factual

	→
	Director

	
Assertive and feeling

	→
	Expresser

	
Probing and factual

	→
	Thinker

	
Probing and feeling

	→
	Harmonizer
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