	
[image: ]Listening to Harmonizers
· Maintain intermittent eye contact.
· Keep a smile on your face. 
· Don’t use too much body language; 
remain composed. 
· Be prepared for chitchat.
· Listen carefully; real issues may only be raised obliquely.
· Ask questions when unclear.

Speaking to Harmonizers
· Make them feel comfortable; use chitchat.
· Vary your eye contact.
· Present information in people-friendly terms.
· Resolve conflicts by talking about what’s best for the group.
· Give info in the form of questions where possible.
· Converse in a quiet manner.
· Avoid saying "no;" find a gentler way of putting it.
· Inquire whether they need additional information.
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Assumptions of Harmonizers
· People aren’t sensitive enough to other’s feelings.
· People don’t give enough time to get things done.
· [image: ]People don’t value small talk.
· People argue too much.

Traits of Harmonizers
· Fears: Change, conflict, loss of stability.
· Needs: Appreciation, reassurance, group identity.
· Likes: Quiet, steadiness, predictable routine.
· Strengths: Good listener, dependable, 
loyal, team player, able to follow-through.
· If overused: Conflict avoider, permissive, 
put their needs last, avoid risks, inattentive.
· Pace: Easygoing    Orientation: People
· Volume: Softer      Facial Animation: More
· Eye Contact: Intermittent
· Body Language: Lean back, moderate gestures
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