	
Listening to Thinkers
· Keep a thoughtful expression on your face.
· Maintain intermittent eye contact.
· Be patient, agree on time amount for discussion.
· Keep notes.
· Ask questions whenever you’re unclear.
· Nod; interject comments to show you understand.
· [image: ]Reach agreements on scope of task, deadlines.

Speaking to Thinkers
· Be precise in giving information.
· Make detailed lists and use charts.
· Break down problems into specifics.
· Take time to review every point thoroughly.
· Ask them questions and solicit their advice.
· Maintain moderate body language and tone.
· Inquire whether they need additional information
· Provide information in writing.
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Assumptions of Thinkers
· People don’t focus enough on details.
· People don’t care about getting things done right.
· People don’t understand what’s involved.
· People don’t understand how we do things here.

Traits of Thinkers
· Fears: Irrationality, mistakes, criticism of work.
· [image: ]Needs: Caution, reasoning, facts, time 
to contemplate ideas, explanation.
· Likes: Organization, quality, details, 
written data, clear expectations.
· Strengths: Logical, cautious, 
accurate, analytical, methodical.
· If overused: Indecisive, critical, misses 
deadlines, bureaucratic.
· Pace: Slower                    Orientation: Task
· Volume: Soft, deliberate  Facial Animation: Less
· Eye Contact: Intermittent 
· [bookmark: _GoBack]Body Language: Lean back, minimal gestures
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