	[image: ]Speaking to Directors
· Assert your own ideas and reactions.
· Couch information in “bottom line” terms.
· Make direct eye contact.
· Present material with minimum of details.
· Keep questions short and succinct.
· Put follow-up questions in writing.
· Don’t wait for them to invite feedback.
· Don’t misinterpret their abruptness as a sign of disrespect or criticism.

Traits of Directors
· Strengths: Results-oriented, candid, pragmatic.
· If overused: Lacks attention to details, poor collaborator, impersonal, abrasive.
· Likes: Action, speed, status, challenge, change, competition, opportunities, direct answers, risks.
· Fears: Weakness, dependence upon others,
losing control, being taken advantage of.
· Needs: Freedom, with limits; help with details.
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· Use facial gestures and/or your 
hands to show you’re listening.
· Keep a smile on your face.
· Nod your head vigorously in agreement.
· Interrupt if something’s not clear.
· Ask them to clarify exactly what they mean.
· Keep written agreements on actions and deadlines. 

Traits of Expressers
· Strengths: Articulate, fast-paced, fun-loving, visionary, persuasive, optimistic.
· If overused: Poor listener, lack follow-through or depth, impatient, impractical, distracting.
· Likes: Speed, big picture, social recognition, novelty, group activities, planning.
· Fears: Disapproval, social rejection, loss of influence.
· Needs: Attention, people, help with organization.
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