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Dictators are valued for leadership skills and "take charge" attitude. Action-oriented and energetic, their communications are highly focused on tasks rather than people. They're the ones you're likely to hear saying: "Now listen, this is the bottom line." They 
can easily be perceived as insensitive/domineering.

· Show genuine concern for other's feelings.
· Gather input before announcing a solution.
· [image: https://my.leadingresources.com/images/straight_talk/styles/specific/initiator.png?1417470927]Explain your reasoning slowly and carefully.

 Primary Style: Director
Secondary Style: Expresser

Initiators are ingenious and energetic in coming up 
with new ideas. While they may undertake too much, they typically manage to get the job done through sheer force of will and determination. Because they 
are so focused on their own needs and goals, they 
may forget other people have goals and needs, too.

· Stress the value of other’s work/contributions.
· Be more forthcoming about your own feelings.
· Use self-deprecating humor.

	[image: https://my.leadingresources.com/images/straight_talk/styles/specific/dictator.png?1417470927] Primary Style: Director
Secondary Style: Director

Dictators are valued for leadership skills and "take charge" attitude. Action-oriented and energetic, their communications are highly focused on tasks rather than people. They're the ones you're likely to hear saying: "Now listen, this is the bottom line." They 
can easily be perceived as insensitive/domineering.

· Show genuine concern for other's feelings.
· Gather input before announcing a solution.
· [image: https://my.leadingresources.com/images/straight_talk/styles/specific/initiator.png?1417470927]Explain your reasoning slowly and carefully.

 Primary Style: Director
Secondary Style: Expresser

Initiators are ingenious and energetic in coming up 
with new ideas. While they may undertake too much, they typically manage to get the job done through sheer force of will and determination. Because they 
are so focused on their own needs and goals, they may forget other people have goals and needs, too.

· Stress the value of other’s work/contributions.
· Be more forthcoming about your own feelings.
· Use self-deprecating humor.


	[image: https://my.leadingresources.com/images/straight_talk/styles/specific/dictator.png?1417470927] Primary Style: Director
Secondary Style: Director

Dictators are valued for leadership skills and "take charge" attitude. Action-oriented and energetic, their communications are highly focused on tasks rather than people. They're the ones you're likely to hear saying: "Now listen, this is the bottom line." They 
can easily be perceived as insensitive/domineering.

· Show genuine concern for other's feelings.
· Gather input before announcing a solution.
· [image: https://my.leadingresources.com/images/straight_talk/styles/specific/initiator.png?1417470927]Explain your reasoning slowly and carefully.

 Primary Style: Director
Secondary Style: Expresser

Initiators are ingenious and energetic in coming up 
with new ideas. While they may undertake too much, they typically manage to get the job done through sheer force of will and determination. Because they 
are so focused on their own needs and goals, they 
may forget other people have goals and needs, too.

· Stress the value of other’s work/contributions.
· Be more forthcoming about your own feelings.
· Use self-deprecating humor.

	[image: https://my.leadingresources.com/images/straight_talk/styles/specific/dictator.png?1417470927] Primary Style: Director
Secondary Style: Director

Dictators are valued for leadership skills and "take charge" attitude. Action-oriented and energetic, their communications are highly focused on tasks rather than people. They're the ones you're likely to hear saying: "Now listen, this is the bottom line." They 
can easily be perceived as insensitive/domineering.

· Show genuine concern for other's feelings.
· Gather input before announcing a solution.
· [image: https://my.leadingresources.com/images/straight_talk/styles/specific/initiator.png?1417470927]Explain your reasoning slowly and carefully.

 Primary Style: Director
Secondary Style: Expresser

Initiators are ingenious and energetic in coming up 
with new ideas. While they may undertake too much, they typically manage to get the job done through sheer force of will and determination. Because they 
are so focused on their own needs and goals, they may forget other people have goals and needs, too.

· Stress the value of other’s work/contributions.
· Be more forthcoming about your own feelings.
· Use self-deprecating humor.


	[image: https://my.leadingresources.com/images/straight_talk/styles/specific/explorer.png?1417470927] Primary Style: Director
Secondary Style: Thinker

Quiet and reserved, Explorers are good at working 
on their own and conceiving new theories or solving complex problems. They enjoy taking the long-term perspective and meeting large challenges. They can at times become lost in the theoretical, forgetting about other people's practical feelings and concerns.

· Seek other’s input before making a decision.
· Acknowledge the value of people's feelings.
· [image: https://my.leadingresources.com/images/straight_talk/styles/specific/persuader.png?1417470927]Be realistic in deadlines and using resources.

Primary Style: Director
Secondary Style: Harmonizer

Practical and realistic, Persuaders like to organize people and activities. They communicate effectively and honestly. At one moment they can appear warm and friendly, the next decisive and determined. 
While balanced with people and the situation, they
can be imprecise in spelling out what is needed.
· Be more precise in setting a goal or task.
· Spend more time collecting data.
· Give credit to other people's ideas and input.
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