Straight Talk® Communication Styles Workshop

Agenda
I. Welcome (10 min)
a. Review agenda
b. Introduce workbook

II. Introduction to Straight Talk® (10 min)
a. Exercise on goals
b. [bookmark: _GoBack]Learning goals and objectives

III. The Elements of Communication (10 min)
a. Style, intent, content
b. The 4 Types of Intent

IV. Straight Talk® Styles (35 min)
a. Guidelines
b. Primary styles
i. Directors
ii. Expressers
iii. Thinkers
iv. Harmonizers
v. Exercise on primary styles
c. Assumptions
i. Exercise on assumptions
ii. The Circle of Assumptions
d. Individual styles
i. Exercise on individual styles

V. Modifying One’s Style (35 min)
a. The language of each style
i. Exercise on listening and speaking
b. Modifying your style
c. Straight Talk with a Colleague

VI. Group Culture (15 min)
a. Exercise on strengths and weaknesses
b. Group styles

VII. Wrap – Up (10 min)
a. Key takeaways
b. Action Items
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