Straight Talk® Workshop
[bookmark: _Hlk21938919]Run of Show


	Time
	Activity
	Person (Supply)

	9:00 AM
10 min
	Welcome

Ask participants to introduce themselves and confirm all attendees have completed the assessment.

Announce logistics (bathrooms/cell phones) and timing scheduled for the workshop.
[bookmark: _GoBack]
Review agenda 
· Tell the story of an effective communicator
· What are the advantages of effective communication?
· Raise your hand if you have had these experiences:
· I have noticed that some people had the facts on their side, but they did not succeed in a negotiations.  
· I have noticed that I enjoyed some types of meetings more than others.
· I have noticed that I work more easily with some people than others.
· Are you selling and  know effectively how to reach your customers?

Introduce workbook                (Page 1)
· We will be referring to this workbook throughout.

	Trainer 1 & Trainer 2 (name tents)
Slide 1




Trainer 1 (Workbooks)
Slide 2

	9:10 AM
10 min
	[bookmark: _Hlk21942827]Introduction to Straight Talk®   (Page 2)	              
· The Straight Talk® assessment is a unique instrument, allowing us to pinpoint an individual’s communication style among 16 patterns.
· Key indicators have been discovered through extensive research and are measured through the Straight Talk® online survey.
· Workbook page 2 defines Straight Talk® and its usefulness.

Exercise on goals
· Take a look at each of those bullets and circle one that you think would be especially useful for yourself. By a show of hands, how many circled the first bullet, second, etc.

[bookmark: _Hlk21942792]Learning goals and objectives      (Page 3)
· Workbook page 3 outlines what the objectives are for our workshop. If you have another learning objective for today, take a moment and write it on this page.
· Ask what good communication means
· How is it demonstrated
· Stress the importance of improved awareness of one’s own communication

	Trainer 1
Slide 3














Slide 4

	9:20 PM
10 min
	[bookmark: _Hlk21942975]The Elements of Communication  (Page 5)
· Workbook page 5 shows the elements of communication: Style, Intent, and Content. All communication is comprised of these three elements. Style is our way of thinking and communicating, reflected in how we listen and respond. Intent is the underlying purpose of our communication, reflected in our tone and body language. Content is what is being said: information, stories, opinions, ideas. 
· Effective communicators know how to control all three of these elements simultaneously. They know how to adapt their style to the situation. They know how to use the appropriate intent. And they know what content to focus on, based on the situation.
· Albert Mehrabian did a study in 1967 of the expression of attitudes and feelings, and determined that it is based on 7% words, 38% intonation, and 55% nonverbal physiology.
· A 1970 study at the University of Pennsylvania determined that about 65% of communication between two people is nonverbal. 
Email = Words
Telephone = Words + Tonality
Meeting = Words + Tonality + Physiology
· Congruence between the verbal, vocal, and visual message is essential for effective communication.
· In practice, the intonation and physiology you use is the outward manifestation of your style and intent. 

The 4 Types of Intent               (Pages 5-7)
· Read pages 5-7 starting from Understanding Intent.
· Optional activity to re-write sentence: (Page 8) count off participants 1,2,3. Have each person rewrite one sentence and then share with the group.

	Trainer 1 
Slide 5


	9:30 AM
35 min
	[bookmark: _Hlk21942985]Straight Talk® styles
· Hand out individual profiles (if purchased)
· Psychologists first noticed that there were different communication styles in the 1960s.
· Subsequent research, including research conducted by the author of Straight Talk®, confirmed that there are four scientifically distinct styles of communicating.
· Straight Talk® defines communication as the specific way that one listens and responds.
· Read Introduction to Communication Styles (Page 9)

Guidelines
A couple of guidelines to follow when you are using communication assessments:
· All communication styles are equally valuable.  There isn’t one “best” style.
· We already use “all” of the styles to some degree–what your assessment tells you is your primary style–the place that is most comfortable for you.
· We wouldn’t want to use these as recruiting/hiring tools–these don’t measure skill, experience, or knowledge–more for understanding.
· We don’t want to use these to pigeonhole a person “Oh….you must be a thinker because you work in accounting.”

Primary styles
· Activity: Let’s start first with workbook page 10, please fill in your scores using your Straight Talk survey scores– in a moment you’ll share with the group.
· We will start with the basic characteristics of the four primary styles with the next four slides. We will discover your individual style in a few minutes.
· Describe the four primary styles via the slides and some combination of additional traits below:

Directors: read the list on the slide then add:
· Strengths: Results-oriented, candid, pragmatic.
· If overused: Lacks attention to details, poor collaborator, impersonal, abrasive. 
· Likes: Action, speed, status, challenge, change, competition, opportunities, direct answers, risks.
· Fears: Weakness, dependence upon others, losing control, being taken advantage of.
· Needs: Freedom, with limits; help with details.

Expressers: read the list on the slide then add:
· Strengths: Articulate, fast-paced, fun-loving, visionary, persuasive, optimistic.
· If overused: Poor listener, lack follow-through or depth, impatient, impractical, distracting.
· Likes: Speed, big picture, social recognition, novelty, group activities, planning.
· Fears: Disapproval, social rejection, loss of influence.
· Needs: Attention, people, help with organization.

Thinkers: read the list on the slide then add:
· Strengths: Logical, cautious, accurate, analytical, methodical.
· If overused: Indecisive, critical, miss deadlines, bureaucratic.
· Likes: Organization, quality, details, written data, thoroughness, clearly defined expectations.
· Fears: Irrationality, mistakes, criticism of work.
· Needs: Caution, reasoning, facts, time to contemplate ideas, explanation.

Harmonizers: read the list on the slide then add:
· Strengths: Good listener, dependable, 
loyal, team player, able to follow-through.
· If overused: Conflict avoider, permissive, 
put their needs last, avoid risks, inattentive.
· Likes: Quiet, steadiness, predictable routine.
· Fears: Change, conflict, loss of stability.
· Needs: Appreciation, reassurance, group identity, encouragement.

Exercise on primary styles: 
· Go to workbook Page 10, review the key characteristics for your primary style (D,E,H, T)
· Circle ONE bullet from the list of characteristics that you feel describes you – only one!
· Now, we will go in rapid fire around the table and each of you will say what your primary style is, and the one characteristic that you circled. Ready?

Transition: There is more information on Pages 11 and 12 in your workbook you might want to review later on. Let’s talk about what assumptions each of these primary styles tend to make, and what happens when we do.

Assumptions                                 (Page 13)
· On Workbook page 13 it lists what kinds of assumptions each style tends to make.

Exercise on assumptions: 
· Once again, look at your primary style on this page and circle just ONE of the assumptions that you think might be right.

· We won’t be doing the exercise today at the bottom of the page, but it is one you can use as a fun team builder at one of your meetings.
· What happens when we apply our assumptions to a situation at work? Talk about what happens when we make assumptions.
· Ok – let’s move on and find out what your individual style is and what that means.

Individual styles              (Pages 15 – 16)
· No one uses only one communication style, so now we will explore the 16 individual styles in the Straight Talk® matrix.
· So far, we have been talking about your primary style – the high-level communication quadrant that you tend to be most comfortable in.
· Now we are going to look deeper into what your individual style is, and the nuances of that style
· On Workbook page 15 you will see each of the 16 styles displayed in a matrix. Write your individual style on page 15 and circle the box of your individual style
· Adding this dimension to your working knowledge of the model will improve your communications with others exponentially.
· This diagram is displayed on your Workbook page 16.  
· Explain that each quadrant has four internal quadrants, and the combination of your scores pinpoints your individual style among the 16 options.
 
Exercise on individual styles                       (Page 17)
· The final activity for this section of the workshop is to read the description of your individual style.
· Find your style on pages 17-29. Read what it says, and as you are reading, select ONE sentence that you think is truly accurate. Take just two minutes to read through this.
· Let’s take turns sharing your primary style and the sentence that you underlined.
· Alternative activity if not enough time: Have random people share their information but not all.
· There is a reflection activity on page 29 that I suggest you follow up with after this workshop.
· Now that you understand your style we will move into learning strategies to adjust your style to others’. Activity: Take a Post-It® note with your name on it and post it to the Matrix of Communication Styles board. We will come back to this in the next segment after the break and talk about team styles.

	Trainer 2 
(Team report)
(Individual profiles)
Slide 6
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Slide 17

	10:05 am
35 minutes
	[bookmark: _Hlk21943007]Modifying One’s Style	
· Explain Workbook Page 30 “The Language of Each Style” and introduce the concepts about how to flex your style and move on the map (use the Matrix as a visual aid):
· You can modify your own communication style once you’re aware of the four dimensions in which you can move. 
· A particular style might be more effective in a given situation. For example, if you’re trying to brainstorm, an Expresser style is valuable. If you’re trying to explain a process to a group of engineers, a Thinker style is valuable. If you want to build trust, a Harmonizer style is useful. If you’re trying to deal with a crisis, a Director style can be valuable. 
· You can practice using other styles just as you would exercise different muscles. The more you practice flexing different styles, the stronger your communication skills become.
· As we discussed earlier, the Matrix [point to poster] is a map. Understand where you are on the map so you can change your style to fit a given situation, and also to strengthen your weakest communication style.
						
[bookmark: _Hlk25230931]The language of each style
· Cover the material on the language of each style           (Pages 30 – 34)

Exercise on listening and speaking
· As you cover the material, identify and circle one thing from each style that would be difficult for you when speaking or listening to that style.
· Ask them to share 1 thing that would be a challenge within each style when they’re listening or speaking.
· If time allows: pause after each slide and ask participants to share what would take more effort for them to do.
· If time is limited: invite participants to share some of the trends or themes they notice while circling the challenging item at the end of all four styles.

Modifying your style
· Cover the material on modifying your style         
                                                       (Page 38-39)  
Straight Talk® with a Colleague
· What are some strategies you can use with a colleague?                            (Page 44)
· Ask people to share their thoughts

	Trainer 1
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Slide 20

	10:40 am
15 minutes
	[bookmark: _Hlk21943030]Group Culture
· Review the material on Page 47 for information regarding group cultures, the strengths and weaknesses, and also how you can restore balance to your group’s communication and decision making.
· Ask people to comment and observe about their group culture. 
· What do you observe about your group culture?
· What are the implications for how this group could evolve?
· What are the tendencies for this group?
· What types of conflicts might occur because of the distribution of our styles?
· What are some strategies for this group to improve?

Exercise on strengths and weaknesses: write down ONE strength use see in this group, and ONE weakness – put on post it note and stick on wall. Review common trends/themes.

Group Styles
· Review the material on Page 48 and circle as many as you think would benefit this group.
· Group debrief: What are some strategies for this group to improve? Are there any you would like to put on a parking lot to take away?

	Trainer 1

Slide 21


















Slide 22

	10:55 am
10 min
	[bookmark: _Hlk21943042]Wrap-Up		
· The last activity we will do today is to capture what you learned about yourself and offer that to others.
· Think about how easy it would be when you joined a new work group if you knew the best way to work with them.
· Or as you bring on new team members, if you provided a cheat sheet to them that informs them “here are the best ways to work with me”
· Take a moment and write down the 3 things we should know about working with you.
· I encourage you to post these in your cube, or share them with your team.
				
Key takeaways
· We are not all alike - recognize differences before you draw conclusions about meaning.
· Legitimize the needs of others (acceptance).
· Normalize your own communication style as you relate to others—take responsibility for the communication process and develop the skills to be flexible.

Action items
· As we wrap up today, I’d like to give you a few more resources. There are additional tools online if you want to learn more at CommunicationStyles.org.
· Review the comparison reports between you and others included in your packet.
· There is a lot of material in the workbook that we didn’t cover. I encourage you to read about the other styles and complete some of the exercises.
· There is also THE BOOK by Eric Douglas available at www.leading-resources.com.

	
Hand out “3 Tips” cards for final activity


	11:05 am
	Close 
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