	Group Styles: Strengths and Weaknesses
	Group Style
	Strengths
	Weaknesses

	

Director
	Goal-oriented; future oriented; ability to see the big picture; ability to make decisions quickly; willing to take risks.
	Impatient with process; insufficient attention to detail; too quick to jump to conclusions and bring topics to closure.

	

Expresser
	Idea-oriented, creative, and fun; ability to embrace new ideas quickly; strong at marketing and sales; willing to take risks.
	Easily distracted by tangential issues, not able to complete tasks; mistakes impressions for facts, misses deadlines.

	

Thinker
	Careful and thoughtful; ability to manage complex tasks; process-oriented; good quality control.
	Unable to put things into “big picture” context; unwilling to reach closure; too focused on process; unwilling to challenge authority; reluctant to change.

	

Harmonizer
	Nurturing and considerate of others; ability to build trust and teamwork; ability to manage tasks in dependable, reliable way.
	Not sufficiently goal oriented; unwilling to offer contrasting viewpoints; unwilling to assert new ideas; conflict averse; reluctant to change.
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	Improving a Group’s Style
 

	Group Style: Director
	Group Style: Expresser

	· Hold regular Q&A meetings with all staff
· Recognize importance of people
· Push decision-making down through increased information sharing
· Make it a rule to decide at each meeting who needs information
· Put Harmonizers in key roles
	· Create system for tight agreements on next steps and follow-through
· Eliminate unnecessary meetings
· Induce people to write tight, concise reports
· Emphasize financial analysis in all reports and plans
· Put Thinkers in key roles

	Group Style: Thinker
	Group Style: Harmonizer 

	· Hold regular strategic reviews to focus on big picture
· Create rewards program for innovation
· Use “work out meetings” to eliminate bureaucracy
· Reward risk-taking in new projects
· Put Expressers in key roles
	· Articulate clear goals, objectives and timelines
· Streamline decision making wherever possible
· Use “work out meetings” to eliminate bureaucracy
· Motivate project teams to take risks
· Put Directors in key roles
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