	[image: ]Listening to Directors
· Maintain eye contact.
· Stand or sit squarely facing him/her.
· Match his or her demeanor.
· Breathe deeply; relax.
· React subtly; nod occasionally.
· Don’t interrupt until the Director is finished speaking.
· Remember that most Directors don’t intend to be intimidating.

Speaking to Directors
· Assert your own ideas and reactions.
· Couch information in “bottom line” terms.
· Make direct eye contact.
· Present material with minimum of details.
· Keep questions short and succinct.
· Put follow-up questions in writing.
· Don’t wait for them to invite feedback.
· Don’t misinterpret their abruptness as a sign of disrespect or criticism.
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	· People don’t see the big picture. 
· People don’t get enough done. 
· People aren’t decisive. 
· People take too much time. 
· People waste time talking about their feelings.



Traits of Directors
· Fears: Weakness, dependence upon others,
losing control, being taken advantage of.
· Needs: Freedom, with limits; help with details. 
· Likes: Action, speed, status, challenge, change, competition, opportunities, direct answers, risks. 
· Strengths: Results-oriented, candid, pragmatic.
· If overused: Lacks attention to details, poor collaborator, impersonal, abrasive. 
· Pace: Faster                  Orientation: Task
· Volume: Louder, crisp   Facial Animation: Less
· Eye Contact: Direct
· Body Language: Lean forward, less gestures
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