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POWER SOURCES AND STAKEHOLDERS 
 
In considering who to engage in a change process, think about both “power sources” 
and “stakeholders.” Power sources are the key influencers in your organization, the 
people who control the resources needed to make change work. They can provide 
money and materials, education and expertise, and political support. Engage them first if 
you want to be successful. 
 
Stakeholders are those who stand to gain or lose if the change occurs. Internally, these 
are typically managers and employees in the affected areas. Externally, they may be 
customers, consumer groups, advocacy groups, partners, and other suppliers. Effective 
managers of change identify the likely losers early in the process and engage them in 
the process. 
 
If this doesn’t work, then they try to neutralize their effectiveness. Finding other 
influential champions who can control or mute their voices can be of great assistance. 
When stakeholders are organized and carry a lot of clout, such as unions, engaging 
them early on and making them part of the process is vital to success. 
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LRI’s expert consultants can guide you through practices and 
processes that will result in effective process improvement. 
Please call us for a free consultation at 800-598-7662 or email 
info@leadingresources.com. 
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